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Diane Boivie, President & Partner of Catalyst Coaching & 

Training, is a coach, facilitator, speaker & trainer based in the 
San Francisco Bay Area.  She has a BA in Computer Science & is 
certified in Organization and Relationship Systems Coaching™ – 
a leading edge model for developing & strengthening team 
dynamics.   
 
Diane has over 23 years’ experience working in corporations & 

has been a consultant & coach for more than 7 years.   A former 
corporate transformation project & program manager, Diane 
specializes in experiential team-based facilitation, training & 
coaching, leadership development training & communications 
training.  She helps leverage the power of shared leadership 
embedded in teams so that they can become more empowered, 

collaborative & inspired to deliver outstanding results.   
 
She utilizes her deep understanding of business cultures, 
organizational behavior & effective relationship systems 
dynamics to coach teams & leaders in strengthening current 
performance capabilities.  
 
Diane incorporates the needs of the organization, team & the 
individuals into her consulting approach. She increases the 
resilience, effectiveness & cohesiveness which enable teams 
to create innovative solutions, make better use of available 
resources & improve processes.  She increases the capacity 
of teams to develop effective strategies to handle evolving 
challenges. 

 
She is credentialed with the International Coach Federation, 
certified as an Organization and Relationship Systems 
Coach™ & as a Co-Active Professional Coach & is a graduate 
of the year-long intensive Co-Active Leadership program. 
She is a licensed facilitator for the Team Diagnostic 
Assessment™ through Team Coaching International. 
 
Diane served for two years as President of North Bay 
Coaches.  She is a former Community Holder for 
Organization and Relationship Systems Coaching™ in the 
San Francisco Bay Area.  She was also co-founder of the 
North Bay Sustainable Business Alliance. 

 

 

Areas of Expertise: 
 Team Development 
 Leadership  

Development 
 Communication 
 
Functional Experience: 
 Team Coaching 
 Facilitating 
 Training 

 
Selected Industry 
Expertise: 
 Business Services 
 Green & Clean Tech 

Businesses 
 Information Technology 
 Financial Services 
 Non-profits 

 
Certifications: 
 Organization & 

Relationship Systems 
Coaching™ 

 Team Diagnostic 
Assessment™ 

 Co-Active Coaching 

 
Education: 
 BA, Computer Science – 

San Francisco State 
University 


